
OPERATIONAL STRATEGY

• Analyze Your Processes: We take a focused look at how your business runs and uncover pain 

points, inefficiencies, and untapped opportunities.

• Operational Strategy & Problem Solving: We help you rethink how your organization operates 

— aligning people, processes, and systems for maximum impact.

• Stakeholder Engagement & Workshops: We lead state-of-the-art visual working sessions that 

bring people together and move decisions forward.

• Vision & Possibility Mapping: Have a big idea but not sure where to start? We help turn concepts 

into reality so you can stop dreaming and start doing.

          SOLUTION DESIGN, DELIVERY, AND INTEGRATION

• System Design and Requirements: We design clear, effective solutions that fit how you work 

and we write requirements that clearly define and address your business needs.

• Software Development & Modernization: We custom build tools and replace or modernize 

outdated systems to meet the needs of today and the future.

• New or Revamped Websites: We create clean, easy to use websites that elevate your brand and 

serve your users.

• Mobile App Development: We build mobile tools to keep your team productive on the go.

• Data Visualization & Reporting: We turn your data into clear, actionable dashboards and 

reports that drive your decisions.

• Automated Workflows: We eliminate repetitive tasks so you can focus on what matters most.

• System Architecture & Analysis: We design reliable, scalable systems and find inefficiencies in 

your current setup.

• System Integration: Everything we build will align with your technology and security setup.

          ROLLOUT AND SUPPORT

• Product Rollout & Training: We ensure your team feels confident using the tools we build.

• Change Management: We help your team understand why the change matters, address 

concerns early, and build buy-in so the solutions stick. 

• Long Term Support: You own the solution, but if you want help with upgrades, we’re always here 

to support you.

OUR SERVICES
Strategy to Execution

LET’S CONNECT

Let’s explore where we can add value – book a free discovery session to see what’s possible.

     vince@rappsolutions.com           1-614-816-9627            https://rappsolutions.com/
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