RAPP SOLUTIONS

Discovering what's possible. Delivering what matters.

We free you from tedious processes, clunky systems, and frustrating workarounds—bringing
your vision of a better way to life, so your team can focus on what matters most.

We make the process easy for you— getting to the heart of what you need, translating it
clearly, and productively delivering solutions with purpose.

PROVEN SUCCESS

We've built everything from enterprise systems used by thousands to tools that help teams move faster
— no job is too big or too small. What sets us apart isn't just technical expertise — it's how we think
and work. Like a builder who's also the architect, engineer, and interior designer, we approach
every challenge with the full picture in mind, eliminating handoffs and delivering transformative
results. Explore the solutions below to see how we've delivered results that really matter.

Enterprise Project Management System: Tracks scope, schedule, and funding for tens of
thousands of projects worth over $30B. Used daily by hundreds of project stakeholders.

Electronic Statewide Transportation Planning System (e-STIP): Integrates transportation
planning workflows from 26 agencies into a single platform and data source — saving over
20,000 hours per year.

Interactive Mapping: Maps integrated with asset inventories, Google Maps, and ESRI to support
planning, project management, and transparency.

Workflow Automation: Eliminated over 20,000 hours per year of redundant data entry through
smart form generation, auto-population, replacing manual reports and system integration.

Invoice & Expenditure Tracking: Streamlined invoicing tracking and approval workflows to
manage tens of thousands of transactions annually.

Legacy System Modernization: Upgraded entire enterprise systems with modern tech stacks,
including server and database migrations, and code upgrade.

Enterprise Dashboards: Real-time dashboards combining data from over 100 database tables

and 20 agency offices. Used to drive important decisions related to projects, programs, and
overall agency performance.

LET'S CONNECT

Let's talk about what's holding you back and how we can deliver similar results for you.
Book a free discovery session to see what's possible.

D vince@rappsolutions.com | . 1-614-816-9627 | & https://rappsolutions.com/
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RAPP SOLUTIONS

Discovering what's possible. Delivering what matters.

WHAT IT’S LIKE TO PARTNER WITH US

We know how to get to the heart of what you need without wasting your time. \We iterate at
lightning speed and keep you looped in at every step, so you always know what's being built. And if
something doesn't feel right, then change the scope. We welcome it — because we're not satisfied
until the job is done right. With us, you don't get one shot at a solution. You get a committed
partner who stays until the solution works. And yes, you'll save time, money, and a whole lot of
frustration. When you choose us, we join your team. Our process involves:

Understand Your Analysis and Visual Concept Design and
Goals Discovery Sessions Delivery
We start by We analyze your We lead state of We design and
understanding your processes and data the art visual build powerful
goals and what to find where concept sessions solutions. We can
matters to your operations can to keep everyone work independently
organization. improve- or unlock aligned and or with existing
opportunities. facilitate decisions. teams.

WHO WE PARTNER WITH

We partner with people who believe there is a more effective way to do business. Who wrestle
with clunky tools or processes, disconnected systems, manual workarounds, unclear data, or who
have a vision for something better without the time and team to execute. We partner across sectors
and industries — and we truly believe that no agency or challenge is too big or too small.

WHY WE BUILT RAPP SOLUTIONS

Because we spent years on the business side trying to fix big problems with tech teams—and we saw
the same pattern repeat: broken meetings, endless explanations, slow progress, and expensive
solutions that never quite fit. So we built a team inside our agency that worked differently. e
partnered directly with business units to uncover the real problems and deliver strategic solutions that

truly transformed how people worked—saving over $50 million and eliminating 30,000 hours of
manual effort every year.

Now we're launching a company built on that same proven approach—and the same incredible team.
We're here to help smart, capable teams move forward with clarity, confidence, and tools that
make sense.

OUR COMITMENT

We'll treat your business like it's our own. We'll care, listen, and stay with you until the solution
works just right. Because the right team changes everything — and we’re genuinely excited to be
part of yours. We'd love to hear more about your challenges and explore what's possible.
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